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INTRODUCTION

This year's conference theme "Colleges creators of the future" is cenainly an appropriale one, and we feel it
describes post-secondary education in British Columbia, and particularly what is happening in the region served by
our institution.

We are very happy to have this opportunity 10 share with you our experience of the past few years, including ncws
about the development of Kwantlen College, and how the institution is rapidly emerging as an important partner in
the creation of our communities’ future.

We believe that Kwantlen is the best organized and fastest growing post-secondary institution in British Columbia,
and within the next three years will likely be the fastest growing community college in Canada.

Unfortunately our College President, Adrienne MacLaughlin was unable to join us in attending the conference.
However, we are pleased to have a member of our Board of Governors, Margaret Montgomery with us.

To begin Margaret is going to provide some background regarding Kwantlen's Mission and Goals. These are at the
centre of what we are trying to accomplish and provide an excellent place to begin.

Margaret will also give you an overview of our College's current status regarding facilities and enrolment. After
Margaret speaks, I will have a few comments about the planning processes and tools used by our College.

To conclude John Bowman, our Director of Planning and Research will describe our Three Year Strategic Plan and
our Institutional Evaluation projects.

We look forward to your questions and a general discussion at the end of our presentation.
BACKGROUND

This is an exciling time to be a part of Kwantlen College. The communities we serve are expanding and changing,
and Kwantlen is growing and changing along with them.

The south Fraser Valley in which we are located has the distinction of being the sunniest region on the Lower

Mainland. Our college region has the largest population of any in British Columbia and is growing more quickly
than all other regions in the province. .

Today, Kwantlen College is the local post-secondary institution for 564,000 people - 17 percent of British
Columbia's population - living in the municipalities of Delta, Langley, Richmond, Surrey, and White Rock.

During the past six years, the Kwantlen Region has grown by an additional 109,000 people. The overall Kwantlen
Collc(%:c;cagion population is projected to grow by approximately 3 percent per year, or by 164,000 people during the
next e.

The College currently has three campuses in Surrey, Newton, and Richmond. Two new campuses, one in Richmond
and the other in Langley will open during the next 14 months.

Kwantlen offers a comprehensive range of programs across the service area in:
*+  Academic and general education including first and second year courses which transfer to university;
*  Career and occupational programs ranging in duration from six to 24 months;

*  Industrial and vocational programs often permitting students to proceed at their own pace so that the program
can be completed within a year;

*  Preparatory, upgrading and special programs serving students with special needs, or enabling students to
gain admittance to any of the above programs; and,

*  Continuing education and contract services non-credit courses and specialized training for business.
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Kwantlen Mission

Kwantlen College is a public post-secondary institution whose primary purpose is to provide accessible educational
and training opportunities of a consistently high quality within the South Fraser Region.

In order to provide programs, services and instruction which are relevant and sound, the mission of the College
includes a commitment to foster and promote excellence in: teaching, student learning, curriculum development, and
student services.

The College is committed to: the personal and professional development of its employees, including opportunities
for changing work assignments; comprehensive institutional planning and resource allocations; innovation in
instruction and administrative methodologies; flexibility in deployment of human and material resources; lifelong
leaming opportunities for community members; and, co-operation with the community to nurture the potential of its

citizens.

Kwantlen ensures that its programs and services meet the needs of constituents by establishing community
partnerships with business, industry, community groups and secondary schools in the region. The Co lege plays an
active role in many facets of the community as a public institution.

Kwantlen Goals

The College goals are derived from the purpose of the institution as outlined in the Mission statement. They describe
in somewhat more detail the intentions of the College to achieve more specific outcomes through the ordering of its
human and physical resources.

Kwantlen is striving to achieve five strategic goals.

Our goals are: Comprehensiveness; Quality; Accessibility; Accountability; and, Cooperation, Communications and
Development.

These general goals are supplemented by additional goals and objectives for each major College function and

ultimately each organizational unit. Specific objectives become priorities for action within the educational, capital
and financial plans for the College.

Comprehensiveness

The College seeks to offer a balanced range of educational and training opportunities across the major program
groups,

Quality
In recognition of its commitment at all levels to the College's role as an educational institution, and to its obligation
to provide the best possible post-secondary education and skills training, the College attends closely to the quality of

programs, the instructional process, the resources and facilities for learning, and the intemnal organization of the
institution,

Kwantlen has established mechanisms used to monitor and ensure the quality of its programs and scrvices, including:
a cyclical program review process; employee evaluation, and an institutional evaluation system.

Accessibility

The College strives (0 accommodate applicants and help them remove obstacles that may prevent them from
profiting from a satisfactory educational experience.

The College: ‘
> involves private business in partnerships for program development and delivery;

> involves community organizations through advisory commilttees and personal contacts in assessing needs, and
developing and offering programs, courses and services;

> maintains a flexible admissions policy that .encourages individuals to take advantage of the opportunities
available at the College, and 10 assist students in the achievement of their goals; and,
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> tries 10 cnsure that students are prepared to mecet the challenges of College programs by maintaining an
integrated system of assessment, counselling, advising and placement.

Accountability

The College stresses and promotes professionalism, excellence and the value of critical thought by welcoming and
supporting cvaluation, sclf-cvaluation, planning, and by the monitoring of programs and curriculum development.

The College is responsive to evolving community educational needs through a comprehensive institutional planning
process.
Cooperation, Communications and Development

Cooperation, communication and development of new and existing partnerships between the College, business and
industry, school boards and community groups is an ongoing goal for Kwantlen.

While the goals listed above are general they provide a consistency of purpose for all units of the College. Each unit
contributes to their accomplishment in a varicty of ways and with varying degrees of emphasis. It is not intended
that each unit of the College pursue all the goals through the establishment of more specific objectives.

However, the College is committed to the pursuit of them all and to develop cffective means of assessing the degree
of goal attainment.

Status of Facilities and Enrolment

During the first nine years since its inception in 1981, and before that for a decade as a part of Douglas College,
Kwantlen College had been housed entirely in temporary, leased facilities. Kwanten was the last college in British
Columbia to remain in this unenviable situation.

In 1988, recognizing that facilities were a major challenge the College established a five year facilitics plan for the
period 1989-1994. In 1990 and 1991 the Facilitics Plan was updated as part of our Three Year Planning process.

When the Facilitics Plan is fully implemented (in 1995) the College will finally have major permanent facilities in
each of our service areas (Surrey, Richmond and Langley).

During the first nine ycars, the College's largely inadequate facilities were a major barrier to the full implementation
of educational and training services for our communities.

Our existing campus in Richmond is a converted warehouse, our old campus in Surrey was scries of trailers with an
anticipated life of five years at their placement in 1971.

Despite those limitations however, we have been able to offer an excellent educational service 1o over 40,000
students since the beginning of Kwantlen in 1981.

Kwantlen College in 1992

This year, Kwantlen is a medium sized institution which will serve 4991 Full-time Equivalent (FTE) students on
three campuses (Newton, Surrey, Richmond) and through leased space and cooperative arrangements with the
Langley School District.

Over 12,000 residents of the region will register for the College's continuing education programs. Full-time
equivalent staffing levels at the College today has reached a total of 532 employees (300 faculty, 194 support staff,
and 38 administrators).

Surrey Campus

Kwantlen moved into the first of its new permanent facilitics, the new Surrey campus in June 1990 and the first
classes in the new buildings commenced in Scptember 1990.
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The campus which was originally designed 10 accommodate 2,000 FTE students replaced the College's aging
temporary building facilitics in Surrcy. Two year later, the Surrey Campus is providing classes for 2,500 FTE
students. The campus houscs Academic Arts and Scicnce, Career/Technical, Adult Basic Education Programs and
College Administration officcs.

This first pcrmanent campus facility was a major tuming point in the life of the College, and it is having an impact
on our students, our staff and our community.

Newton Campus

The Ncwton Campus is located in leased industrial space, and currently houses 21 Trades, Vocational,
Carcer/Technical and Adult Basic Education programs and has space for approximately 1,061 FTE students.

Richmond Campus

Kwantlen's aging temporary campus in Richmond has consisted of leased industrial space with a capacity of 1200
FTE students. In 1989 Kwantlen reccived planning funds from the Ministry of Advanced Education for the design of
a new permanent Richmond Campus to house 2,400 FTE students.

Construction began on the new Richmond campus in March 1991. The 10 acre campus site is ideally located in this
community's Town Centre,

The $38 million campus will accommodate a population of approximately 5,000 full and part-time students. The
facility is designed to be earthquake resistant and accessible to the disabled.

Special features of the new campus include a Centre for Applied Design Studies and a Day Care facility. The
College's program offerings on the new campus will incorporate the Design Centre programs, Fashion, Graphics and
Interior Design, as well as university transfer, career/technical, and general education programs and courses currently
provided at the old Richmond campus.

The new Richmond campus today is virwally completed and moving day is June 19. Classes will begin at the new
campus in September.

Langley

In 1982, Kwantlen was forced to close its small campus in Langley due to government financial restraint brought on
by the economic recession.

However after a long wait, construction of the College's new Langley campus is well underway.

The Langley Campus will accommodate 1780 full-time equivalent students on a 25 acre site, and includes a number
of very special features. The Campus will house a new Provincial Horticulture Training Centre to serve this rapidly
growing industry in the Fraser Valley.

It will be home to greenhouses, outdoor nurserics and orchards, and a 3 hole golf course 1o be developed as part of
the Horticulture Training Centre.

The $30.5 million campus development project will be completed in one phase. Construction which began in
September 1991, will be completed in March 1993, with classes to commence on the campus in September 1993.

Enrolment
This year, Kwantlen has served over 8,000 students or approximately 4,800 FTE in credit programs.

During the past five ycars Kwantlen's funded enrolment has increased by more than 50 percent, Forty-six percent of
this enrolment is in academic or university transfer programs, 25 percent is in career/icchnical programs, 20 percent
is in trades and vocational programs, and Adult Basic Education programs represent about 8 percent of our
enrollment.

We belicve that community college enrolment capacity should reflect the local population base. Using a common
definition of “"enrolment capacity" (that is the number of full-time equivalent students divided by the region's
population) Kwantlen College's current capacity is about half of the B.C. provincial average for colleges.
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Agn 9(i)mporlanl goal for Kwantlen is to raisc the College's enrolment capacity to the provincial average by the mid
1990's.

The support the College has already reccived for our ambitious building and development plans is testimony to, and
recognition of, the special needs our college region has for increased access to college programs.

Mecting this growing necd is the major challenge we face.

However, we are approaching it head on and with a real commitment and great enthusiasm.,
INSTITUTIONAL PLANNING PROCESS

Planning Philosophy at Kwantlen

Planning for, and coping with the changes brought about by the kind of growth that Margaret has described, poses
real challenges for an instiwtion like Kwanden,

The success of our institution in responding to these challenges is, in part due to our flexibility and approach to
planning. Effective planning we believe provides a framework for good decision making.

The goal of planning therefore is not the end product or documented "Plans” since they are static, and may become
out of date soon after they are printed, but rather the effective deciding which occurs along the way to the
development of the Plan.

The key, but perhaps sometimes over used word is "process”. When people genuinely participate in activities that
help shape the College's future they will fecl valued, empowered and committed to making the Plan a reality.

However, we are beginning 10 see some signs that after four years of quite intensive and continuous planning, some
fatigue may be setting in among our internal community. With the prospect of another 3 to 4 years of activity of
similar intensity it will become even more challenging to ensure that the levels of participation needed can be
sustained.

The College’s Mission and Goals statement which Margaret described, present the institution’s values in explicit
terms, but Planning conveys institutional valucs in implicit terms, since the subjects of planning have been valued
above other matters since planning requires time, resources and people's time.

The characteristics of effective planning (suggested by Fryar and Lovas 1991):

driven by institutional Mission and Goals
action-oriented

participative

organization wide

has critical information available
structured but adaptable

VVVvVvVVvVvVvy

Recognizing these characteristics, Kwantlen is continuing to refine our structure of planning processes and systems.

We are continuing the develop a comprehensive planning and evaluation system which is cyclical and repetitive in
nature, and incorporates several parts:

These system parts are:

Strategic Planning, environmental scanning and analysis, priority and objective formulation processes
Capital Facilities Development Planning proccss

Campus Educational Planning

New Program and Curriculum Development, and Program Evaluation cycles

Institutional Self-Study or Strategic Plan Evaluation

Emphasis in each of these is placed on participative processes and the availability of information upon which to base
the best choices between alternatives.
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Information tools used to support planning are essential. Good decisions will more often be made if relevant and
timely information is available.

Our own use of information to support planning and decision making is becoming more effective and sophisticated.

In recognition of its importance we have committed increased staff and budgetary resources to these functions during
the past two ycars,

Kwantlen is commited to a comprehensive system for ensuring that management information is available for
monitoring institutional and program cffectiveness and for the evaluation of our Plans and Planning.

The key information tools we are using in support of planning are:
Environmental Scanning

This work is designed to identify and monitor the key population, economic, labour force, and social trends in our
communities,

Program Reviews

During the past three years the College has fully implemented a new cyclical program evaluation policy and
procedures. More than 20 programs have undergone systematic reviews during this period.

These program reviews provide information the College uses for program and curriculum improvement, new
program and scrvice planning and scrve as a basis for the provincial college Institutional Evaluation and Sclf-Study
process,

Needs Assessment

The College ensures that its programs are relevant and respond to community needs by incorporating detailed needs
assessment as part of the program development and review process.

Information is obtained from a wide variety of sources including: employers in business and industry; labour and
professional associations; municipal, provincial and federal government departments; other colleges; current and
former students; and the public at large. -

Student Surveys

In order to provide the best possible educational service we need information about our swudents, both while they are
at college and after they leave. To obtain this needed information the College conducts a number of student surveys
every year.

Graduate Follow-up Studies

Kwantlen participates with other post-secondary educational institutions in the provincial Graduate Follow-up
Survey process. Provincial and Kwantlen College survey results are used in assessing and comparing outcomes
measures including rates of transfer, placement and continuing participation in educational programs and student
satisfaction with their college experience,

We have surveyed exicnsively our career and vocational graduates over the last three years. The vast majority of
respondents are positive about their Kwantlen College experience. Overall, more than 90% of our graduates are
successful in obtaining training related employment after completing their programs,

Fall and Spring Registration Surveys

During cach registration period, the College conducts a survey of all students registering in academic and

career/technical programs. The survey objectives are: to describe students demographic characteristics, to identify
students’ educational goals, 10 determine factors influencing their decision to choose Kwantlen College, and to

The survey results provide a clear indication of the varied characteristics of the students enrolled in non-vocational
programs. Most arc young, under 24 years old, female, recent secondary school graduates, and are living at home
with their parents,
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Becausc of current limited space many students have difficulty enrolling in all of the courses they desire. Qur
registration survey in Fall 1991 indicaied that over one third of our students wanted to enrol in additional courses but
were unable to do so, primarily because courses were full or the times courses were available conflicted with other
courses.

Secondary School Liaison Activities

The twenty-five senior and more than fifty junior secondary schools in our rcgion are important partners with the
College in the educational process.

Currently only about forty-nine percent of our region's secondary school students go on directly to further education
or training after graduating. This compares (o0 over seventy percent in core Vancouver,

We belicve that historically the absence of adequate local facilities and program space have been factors in the lower
post-secondary transition rates in our region.

To help improve and facilitate students’ transition from secondary to post-secondary education it is important that we

establish close links at all cducational levels. These links are being established between the College and all other
levels: school boards, district offices and individual schools.

Education Link File

The Link File Project sponsored by the Ministry of Advanced Education, Training and Technology is designed to
provide an ongoing accurate description of the enrolment migration patterns of students within the British Columbia
cducational system. The Link Filc is a computer database which combines information from the Ministry of
Education Grade 12 Transcript File and the student registration systems of provincial universities, colleges and
institutes,

Kwantlen recognizes the opporwnity provided by the Link File 1o improve the accuracy of existing information

regarding the provincial post-sccondary cducation system and to acquire new information which is vitally needed to
assist in the management of a rapidly evolving system of institutions.

Now I will turn you over to John Bowman who will describe our Three Year Plan development, and Self-Study
process. :
THREE YEAR PLAN 1991-1994

In the Spring of 1990, the Kwantlen College community was engaged in the development of a new strategic plan for
the College. In June of that year, the Kw n College Th r Plan, 1991-1994 was completed and submitted
1o the Ministry of Advanced Education, Training and Technology.

This Three Year Plan, describes the College's mission, goals, objectives and plans for the period. The Plan also
presents details regarding the environment in which Kwantlen operates and identifies key issues challenging the
College on the five year horizon and beyond. :

The Three Year Plan sets out the major directions the College will follow, into the mid-1990's, to help mect our
region's needs for post-secondary cducation.

The Plan established the College's mid-term priorities, which were:

> to expand overall enrolment to 8,941 FTE;

> the construction and occupancy of new permanent campus facilities in Richmond and Langley;
> the Phase II expansion of the Surrcy Campus;

> identification of sites for new campus facilities in South Delta and South Surrey;

> as well as identification of a new site for the relocation of programs currently housed in Icased space at the
Newion Campus. ‘



“umnj pue sueld s,uonninsut oyi 10§ diysoumo
SANINIOO 01 PANQLOUOD DABY SOATIBWINE UMD Suisooy> pue suondo 3uneinuuoj ‘sorgsens pue sonssi
AJnuapt ur sroquour Hunwuwiod 9891100 pue saokordws jo uonedionted ‘uoneuuojur jo Sutreys pue uonosa|os ayx,

"u1onpoud,, oy 01 9oueodui w1 jenbo 9q o1 paaosd .S$9001d,, oy os1010%9
Sutuuerd reuonmnsur Lue s sy ‘0661 2unf pue 8861 JoquddA USMISQ suonesado udpuemy] poping ueid siyy,

"watp 01 Surpuodsal 10y sa18atens si pue 939(10D ap Buroey saduajjeys o MOge ANUNWWOod o) Wiojur

01 1UWNI0P MIAIIA0 ue paredosd uopiuemy] ‘sueld uud wompow $,939110D) 91 Sunesiunwiwos 1oy Answy ap
£q payisads ssasaud 10 1euto) e JO 2ouasqe 2 U] "E661 01 6861 ‘Ul JBOL AL B T pa19[dwod uspuemy ‘ggs1 up

€661 01 6861 Ul 182X 2414

*289110)
Y £q passoIppe 9q 01 SnUNUOD pue u39q 9ArY SINSS! 100 Auew pue 950y APMIS J19S £861 a1 jo uonojdwos aouig

“BuIeW-uoIstoop 10§ pannbai are waNsAg uoneuwojuy wowoeury e pue BIBp YoIedsar <
‘Pue pauap3uans 9q s|00Yds pue ANunwiwod Ssauisnq Ay pue 9391100 oY1 usoMIaq uosTEI] <

'sweadoxd
POIERI jedy pue sssuisnq “sopsuen Ausroatun ur Ajeioodso pue uorsuedxd jo poou ur st Anoedes weSord <

‘uspuemy| 18 sjqepieae s1 yoym wesdord
€ PUSNE 01 UoI3ol 3y} IPISING [9ABN 1SWI JUSPISII OU IBY) JOPIO ut sweagoud ut si1e9s JUAIDIYNS 19)j0 01 1dwone <

*Ayuond ySy e ore seare 901A195 91 JO YLD J0) sanuoe) woueunad Jo uononasuos <
“arom Apmig J1os £861 o wouy Surrowo suonsanp o Juowry

‘soAneuasardar
Aunwwod pue sioeonpa Arepuosss-1sod Jo posodwod wea [ewaixo ue Jo 1sIA Y1 AQ_patepieA uoyp drom
s8utpuy pue ss001d uoneneas oy, 'satdorens Buiurea) pue ‘sororjod uorssiwpe ‘s3utioyjo uresFord ‘suonesrunwwos
‘03wt [ewo1Xd SUdUBMY] PAIIPISUOD YoIym 9010 se1 939[(03-55010 WOy suodal se [jom se ‘SUOTIBN[BAD 901AIIS
pue wesdord [enpraipur jo pasisuod Apmis ayj *£861 ui Apmg JI9S reuonmnsuy sy s pordduios a3oy0) oy,

L861 ‘Apnig jjd§ [euoNISUY

"£661-6861
UBId JEO X dAL 939]0D) UapuBM] St J055930poid )1 ‘Yim Annunuod sap1aoid pue ‘uodn smeip uejq Jeo 4 901y oy,

"UBld Jedo X 32U Y1 JO uswdo[aAap a 01 pAInqINuod saanenus 3utuued sofew [eroaos

"PUBUIE]N JOMOT 91 4O $5F3]j0D JOYI0 Im

‘pue sdnoid Qitunuwiwos

‘S[00YIs ATEpu030s J01uos

*Ansnput pue ssoutsnq aeanud

“unwwos rewau 9391107 uspueMY U1 Jo s1oquiow

ANAANA

*UNM UONEINSU0D Uo poseq paredord sem uelq Jeox ooy oyr

"m0 J1 JO JuowdoldAop Joj [opout € sk uelq Jno 9sn 01 uasoyd daey " g ut $,9891]0D 19410 jJo soqWNnu

e ey pnoxd annb ore o\ “suouronnhos AZojouyos], pue Suwres] ‘uoneanpg PouRAPY jJO LnSIUN oy 199501
01 S933]10)) PUBJUIE JIMO] JOYIO YIIM UONIEINSUOD ut padojaAdp sem WAWNDOP Ukl JedX Fa1Y] A Jojewog oy

"S9A1130(q0 4n0 jo A1sofew 981re]  pue sonuowd ano Suraomyoe 10§
}oen uo yonw K194 st 989[10) a1 ueld oy Jo uoneruawd|dwi o sreak om1 1ey wodos oy 3]1qe 2q 01 posesyd are opp

“21mny oy jo santunuoddo pue saguajeys s U0-puay 195W 01 SIALNS 11 S8 ‘pordd
o Suunp Juissasppe 01 poniwwod ST pue sem  999][0D) Y1 $3AN2A(qO A9 |Z POLNUIPL OSTe ueld JEOX oIy L

11d¢



3B11

Kwantlen's exiernal community was consulted extensively in the development of the Five Year Plan. School
districts, business and industry; and othcr community groups provided information and support to the development
of the College's plans.

The planning process used in the development of the Kwantlen College Five Ycar Plan 1989 10 1993, served as a
model for the preparation of the current Three Year Plan.

Fraser Valley Access Committee

In 1989, Kwantlen College participated in a joint planning cxercise with its sisier institutions, Douglas College,
Fraser Valley College and Simon Fraser University. Convened at the request of the Minister of Advanced Education,
Training and Technology, the Fraser Valley Access Commitice was asked o make proposals for improved post-
secondary education access in the Frascr Valley.

The presidents of the four institutions met 10 determine how they might cooperate to assess the broad questions
surrounding educational access in the Fraser Valley student caichment arca. Out of the meeting came two iniliatives -
the Fraser Valley Access Committee was formed - and a Demographic Task Force was established. The Task Force
set out to study the population of the Lower Mainland and post-secondary education participation rate forecasts with
a focus on the growth projections for the Fraser Valley communitics. The document produced by the Task Force, A

ic Survey of the Lower Mainland of British Columbia, scrved as a reference for the Fraser Valley Access
Commitiee's work.

It became clear that population growth in the Fraser Valley drives all other planning considcrations and the shortfall
between student "demand” and institutional "supply" has already reached crisis proportions.

The repont Findings of the Fraser Valley Access Commitice describes the current barriers to post-secondary access,
as well as the extent of current and future cnrolment demand in the Valley.

Also contained in the report arc the three colleges’ and Simon Fraser University's, institutional profiles and plans for
the next decade which include estimates of enrolment growth they have proposed to serve their respective
constituencies. It is important to notc that the “best case scenario” they propose for aggregate growth in existing
institutional gapacitics will still fall short of the overall access demand in the Fraser Valley by ncarly 5,000 FTE
students in 1999.

Three Year Plan Development

During the six month formal plan development period, College staff at all levels were provided with opportunities to

.

be involved in providing information, analysis, and in goal and objective setting.

Implementation and evaluation of the Three Year Plan, continues to involve a broad level of participation by College
employees and students.

During development of the Plan, campus wide meetings were held at each of the three Kwantlen campuses in carly
April 1990, to provide information 10 all employees about the planning process, the external and intemal

environments, planning assumptions and college development opportunities. Employees were encouraged 1o provide
formal or informal input into the development of the Plan.

College Planning and Research staff prepared an extensive environmental scan highlighting population, economic
and labour market, and cnrolment trends.

Internal consultation and discussion also occurred through department and divisional meetings. Written submissions
were received from many individuals and the various educational and administrative units.

Information and employee input were summarized and incorporated in the Plan where ever possible, for review and
discussion by the Collcge's Educational Advisory Council, and the senior management commitiee, prior to receiving
approval from the College Board.

Strategic Plan Evaluation and Institutional Self-Study

Kwantlen College is taking a proactive approach to conducting its 1992 Institutional Self-Study Process, within the
general framework prescribed for usc by all colleges in the province.

T}lis year the College is formally assessing its progress towards implementing the first two years of the Three Year
Plan, 199] to 1994.
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The Institutional Self-Study has been largely organized and structured as an assessment of Three Year Plan. It is
designed primarily to address the broad question fow well is Kwantlen College doing (so far) what it said it was
going 1o do (in the Three Year Plan)?, and how has the College responded to the findings and recommendations of
the 1987 Institutional Self-Study?

Based largely on the outcome of the Institutional Sclf-Study process, the College will be able to issue an updated
three year Swategic Plan in 1993,

The process has been designed so that the Report completed at the conclusion of the Self-Study, can include a
restatcment of college-wide strategic issues, college-wide priorities, and specific objectives for inclusion in a Three

Year Plan update.

The Institutional Scif-Study Evaluation has been designed to be a consultative, information based process, that will
cnable all college employees, and students to participate.

There are six component parts to the organization and structure of our 1992 Self-Study process. They are:

1) a Self-Study Steering Committee; )

2) a Review of the 1987 Sclf-Study Recommendations;

3) five Study Groups (subcommitiees);

4) a detailed review of two support service areas; .

5) surveys of employces, students: and community representatives; and

6) Intcrnal Consultation through departmental meelings.

Very briefly I would like to summarize these components of the Self-Study.

1. Formation of a Self-Study Steering Committee

The role of the Sclf-Study Steering Committee is 1o guide the overall process, review and finalize detailed plans,
review information summaries, study and comment on draft reports, prepare recommendations and propose action
plans.

2. Review of 1987 Self-Study Recommendations

The Steering Committee and Study Groups are reviewing and providing comments regarding the status and
relevance of recommendations which were included in the report on the 1987 Self-Study.

3. Five Study Groups

Five Study Groups have been charged with the task of carrying out a review and analysis of the College's progress
towards achieving its general goals, and the specific objectives contained in the Three Year Plan (which are related

4. Conduct Two Support Service Reviews

The review of a number of support services areas is a required element in the provincial Institutional Self-Study
process.

The two areas under going review are:

a. Printing/Duplicating
b. Counselling/Student Advising

5. College-Wide Surveys (Employees, Students, Community)

Three major survey research swdies will be conducted as part of the Institutional Self-Study. The two surveys will
provide an opportunity for:

i) Faculty, Staff, Administration;

ii)  Current Students; and,
iif}  Community Representatives (Advisory Commiuees, Employers, Sch. Dist.)
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to have direct input in the Institutional Self-Study.

The general objectives of the surveys will be to address major college-wide issues, (e.g. communications) attitudes,
fuwre priorities, objectives, strengths/weaknesses, elc. Development of specific survey objectives, and instrument

design will be undertaken by the Planning and Research Department in consultation with the Sclf-Swdy Steering
Commiltee.

6. College-wide Internal Consultation
In order for the College community at-large to participate in discussion regarding the outcomes of the Institutional
Sclf-Study process after the Study Groups have completed their work, and results of the three College-wide Surveys

have been tabulated, departmental meetings will be held to present the findings, discuss implications and invite input
regarding possible action plans.

This input will be uscd to close the circle on this cycle of the College's Strategic Planning and Evaluation process.
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